PREFACE


About two years ago the first edition of the “New Tribes Mission Policy and Procedures Manual for Child Abuse Incidents” was completed and sent to all of our fields and facilities.  This manual was the joint work of all of the members of the Executive Committee as well as the Abuse Committee members.  The manual was a labor of many months with revision upon revision being made until the drafters felt that the manual was in a place that it could be distributed.  It was understood that the manual will be a labor in process and that there would be revisions as the bugs were worked out of the original draft.


The response to the manual has been varied and unique.  Some have reacted with appreciation and positive criticism to the contents.  Others have reacted in a negative way with harsh criticism.  No matter, all suggestions have been accepted with equal value and revisions have been made.  Some of the suggested changes were very important in that some readers were given perceptions that were not in any way intended.


Perhaps the biggest change to the manual has been the format.  The format has been changed to reflect the comments that were needed to help explain the heart and desire of the drafters.  Readers will now see that the left column in blue print reflects the actual policy as it stands.  The right column in black print reflects an “annotation” or explanation of the stated policy to attempt to give the reader a better understanding of the heart and driving forces that lead to the policy.


It is hoped that the new format will assist the reader in better understanding the policy as well as the procedure.  It is hoped that should any reader have a question or comment that those comments would be submitted to the legal department of New Tribes Mission.  These suggestions may very well be incorporated into the next revision in hopes of making the manual even more understandable and helpful to our members and leadership.

Introduction:
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Introduction:

II Cor. 2:6-8

“This punishment which was inflicted by the majority is sufficient for such a man, so that on the contrary, you ought rather to forgive and comfort him, lest perhaps such a one be swallowed up with too much sorrow.  Therefore I urge you to reaffirm your love to him.”

Purpose of the NTM Abuse Manual

     The purpose of this manual is to give the NTM leader and NTM members, who wish to read this document, a tool to understand New Tribes Mission's Child Abuse Policy, as well as an overview of the procedures that will be followed when abuse allegations occur.  Definitions of pertinent terminologies used by NTM in such cases are given.  Fundamental philosophical and doctrinal issues are also addressed.  Based on previous investigations of abuse, we believe this is important information for you to understand.
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	Annotations
Introduction:


When the Executive Committee began to review the draft of the NTM Abuse Manual, it was their thinking that policy and procedure manuals should be limited to policy and procedure statements. Too often, such manuals contain sermonettes in support of the policies rather than clear policy statements.

Subsequently, it has been found that sometimes people want to understand the thinking and heart of those who prepared the policy and procedure statements. Some want to understand what guided the authors in their decisions. 


The purpose of this annotation is to present some of the values and thinking behind the development of the Abuse Manual’s policies and procedures. It is impossible to give answers in writing to all the potential questions people may have with regard to these matters. However, we trust this annotation will clarify several points for those who need to know more.

Purpose of the NTM Abuse Manual


The purpose of the NTM Abuse Manual is to give NTM leaders, and it’s members, as clear a guide as possible to understand NTM’s position on child abuse, and the procedures that need to be followed should abuse allegations arise. We believe it is important for anyone involved with NTM to have this information in hand before an incident occurs. Also, it is important for each person to have confidence that, whether they are a leader, an associate, or a regular member, all will be treated the same.
 

It has become clear that there are many issues and policies regarding abuse that would be good for all NTM members to know and understand. For example, such information could be helpful to a parent who may be going through, or may in the future face an abusive situation with their child. For these reasons this manual is being made available to the whole NTM fellowship.
Heart of the Policy

First, the goal is to treat everyone involved in a godly manner and with respect, keeping in mind that a main driving force is the safety and security of our children. Because the safety of our children is so important, strong statements need to be made to our children and their parents about how the Mission values them.

Annotations
Second, the goal was to not usurp in any way the parent’s role as primary caregiver and guardian of their children. Children are in no way to be placed ahead of Christ or the parent. However, the responsibility of the parent, as well as the Mission, to provide a safe and secure environment for our children is an awesome one.

Third, we need to realize that in every organization there are policies that may not have a scriptural basis, because Scripture may not speak to that particular subject. Examples of such policies are: requiring no beards, use of the King James Bible, not allowing convicted sex abusers to be reinstated into the mission.

Fourth, it was the desire of the authors to not take a worldly approach to the area of abuse. The authors believe that each policy is in alignment with what the Bible has to say about the subject.

The authors of the manual hoped that people would have confidence in the procedures, based on positive experiences with those who have previously dealt with abuse cases. We trust that working with the Executive Committee, has revealed the heart of these men; they have our children and our members’ best interests in view. 

It is also important to remember that written documents may not say everything that needs to be said, or say it clearly enough to satisfy every question. 




General Overview of Procedure
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General Overview of Procedure

 When an abuse allegation is made, initially a Preliminary Report of the allegations will be prepared by the reporter and one (1) member of the local committee and sent to the Sanford Abuse Investigative Team, for review.  At present, you can use the e-mail address legal@ntm.org for the Sanford Abuse Investigation Team, or AIT.

 If it is determined by the Sanford AIT, in fellowship with the local leadership, that a further investigation is needed, then an investigative team will be formed and an Extended Investigation Procedure will be followed. 

 If the alleged offender is not caught in the act of abuse, an investigative team of two or three individuals will be sent to lead the investigation.

 Generally, the alleged offender will be placed on an administrative leave during the time of the investigation.   The alleged offender will not be a part of the investigative team.  The alleged offender will be notified of the allegations as the first step in the Extended Investigation.  Sufficient time will be spent with the alleged offender in order to obtain as much information as possible to assist the investigation.

 The offender will not be given an opportunity to face the accusers within the NTM abuse procedure.  Should the 
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matter go beyond NTM to outside authorities, then that system will govern the issue of access to victims.

 Generally, the procedure calls for at least two notices to be given to the local membership regarding the allegations:  an Initial Notice regarding the allegations and an Outcome Notice.  It is not uncommon for an investigation to continue for some time with several updates or notices supplied during the investigation period.  
 A final conclusion of the investigation will be released, and this determination will be placed in the member’s personnel file.

 If a party is not satisfied with the conclusion, the party may appeal the decision to the Executive Committee.


	Annotations
General Overview of Procedure


The purpose of this section is to give a brief overview of the entire abuse procedure. Therefore, no explanation will be made here since each point is explained in more detail later in the manual.

Annotations



Philosophy and Value Statement
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Philosophy and Value Statement:

Matthew 18:5-6

“And whoever welcomes a little child like this in my name welcomes me.  But if anyone causes one of these little ones who believe in me to sin, it would be better for him to have a large millstone hung around his neck and to be drowned in the depths of the sea.”

     We see children as a gift from God to be nurtured and watched over.  Because of the value that we place on our children, there will be no opportunity in New Tribes Mission for those who have abused children.  New Tribes Mission acknowledges that offenders can be forgiven for their actions, and that they may very well have an active role of reaching the lost world with the Gospel of Christ. However, NTM does not believe it is appropriate to have such people as part of our fellowship.
	Annotations
Philosophy and Value Statement

The manual’s statement about the value the mission places on children and the abuser’s future with NTM is a strong one. The issue of whether the offender should or should not be allowed to remain in or be reinstated in the mission is not based on a scriptural mandate. Nor do we believe that such a policy contravenes Scripture. (See NTM definition of child abuse for more clarification.)

The authors came to the conclusion that forgiveness does not equate to service. That is, refusing a sexual abuse offender the opportunity to serve in NTM does not mean the mission does not forgive them. 

The policy in no way intends to prevent the members of NTM, or the victim, or the victim’s family from forgiving the offender. Such forgiveness is a process that may take a short time, a month, or even years to come to. In fact, some Christians may never reach that point.

Nor is the policy intended to keep the offender from being redeemed, forgiven by the Lord, or able to serve in another Christian ministry or capacity. Rather, this is a value statement to children and parents about child safety, not a statement regarding the value we put on the offender or their future in the body of Christ. In fact, the drafters believe that offenders have tremendous value in God’s eyes. Once the investigation has been completed and a member has been dismissed, we often find the mission and the member still in fellowship. Only on rare occasions, when a confirmed offender has not confessed and repented, is fellowship not restored.




NTM Definition of Child Abuse
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NTM Definition of Child Abuse

Jer. 17:9

“The heart is deceitful and desperately wicked, who can know it?”

     Generally, when an organization talks about child sexual abuse and physical abuse, it is referring to a broad category known as Child Abuse.   What is Child Abuse?  To many, child abuse is narrowly defined as having only physical implications.  In reality, child abuse includes:  sexual abuse, physical abuse, emotional abuse, and physical neglect.  Child Abuse may be defined as:  any sexual battery, financial or sexual exploitation, or injury to the intellectual or psychological capacity of a person by the parents or other persons.  For NTM and for the purpose of this manual, we are confining our policy and procedures to three areas:  child sexual abuse, physical abuse and emotional abuse.

Sexual Abuse

Verbal:  Remarks which include sexual threats, innuendoes, comments about a person's body, solicitation, inappropriate sexual talking, obscene phone calls, or any verbal expression with intent to arouse or stimulate. 

Visual: Indecent exposure, showing or taking of suggestive pictures, peeping, leering, or staring. Visual sexual abuse also includes voyeurism, exhibitionism, showing of pornographic material, of genitals, or the showing of any sexual activity such as masturbation or intercourse.
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Physical touching:  Fondling, sexual touching, masturbation in front of, or to the victim, rubbing, holding, and kissing for the purpose of sexual gratification.  Further examples include oral, genital, anal and breast stimulation; penetration by penis, fingers, or any other body part or object, of mouth, anus, or vagina; physical contact with a person’s clothed or unclothed genitals, pubic area, buttocks, or, if such person is a female, breast, with the intent to arouse or gratify the sexual desire of either party.

Physical abuse may be defined as any act that results in a non-accidental physical injury.  Inflicted physical injury most often represents unreasonably severe corporal punishment or unjustified punishment.  

Emotional abuse can take the form of, but is not limited to, belittling, screaming, threats, blaming, and sarcasm.
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	Annotations
NTM Definition of Abuse


The definitions of abuse stated in the manual mirror those used in widely recognized publications on the subject. The Executive Committee chose only those definitions that they feel comfortable to support as a mission. Please note that the policy on child sexual abuse is different from that on child physical abuse.

The Bible does not speak specifically to the term “child abuse,” nor does it provide any definitions of those acts. There are, however, many verses that address the treatment of children and sexual purity.

The Executive Committee also has concern regarding the issue of emotional abuse. However, they have not yet agreed on a specific definition. When considering acts of emotional abuse, issues such as patterns of behavior and repeated offenses need to be considered. It should also be noted that the consequences to the offender for such acts are different than for acts of child sexual abuse.

Voyeur(ism) – obtaining sexual gratification from seeing sex organs and sexual acts; one who habitually seeks sexual stimulation by visual means.

Exhibitionism – a perversion marked by a tendency to indecent exposure.

Annotations
Physical Abuse


It is agreed that physical and emotional abuse are difficult areas.

As stated above, it is important to understand that child sexual abuse is treated differently than child physical abuse. NTM policy requires the offender to be or to have previously been convicted in court of child physical abuse before they cannot be reinstated in the mission. In instances where there is no court conviction, it is understood that NTM will look at all the factors in the case in order to determine whether the offender should be allowed to remain in or be reinstated in the mission. In contrast, NTM policy on child sexual abuse does not require a court conviction. Note also that emotional abuse is an offense that does not limit the offender from being reinstated in the mission.

Emotional Abuse

              As parents and teachers, etc., we may have been verbally and possibly emotionally inappropriate with our children and students at one time or another. We are not talking about situations like this. Emotional abuse implies a fluent and sustained activity. Some have commented that a child needs to sometimes ‘suffer patiently’ and to see that they are well within the scope of God’s sovereignty. 

Even though harsh or inappropriate language may be used at times, such activity may not be abusive. Any of us could find ourselves involved in such acts from time to time and it certainly is not glorious. However, there is a distinction between incidental 

Annotations
action and repeated action. Abuse is defined as a corrupt practice or custom, which implies fluent and sustained action. This concept of fluent and sustained activity is at the heart of NTM’s policy. 

Vindictiveness of the child


Concern has been expressed that this policy opens anyone up to a claim of abuse made by just one child or student, motivated by spite or vindictiveness. The question is then raised: What do you do with such a claim? The response is: Following the abuse allegation procedure thoroughly in investigating that claim can give credibility to the findings. If the allegation is confirmed to be true, the confidence level of those who supported the offender will be raised, because they know that a full review and godly process was followed. Likewise, if the allegation is confirmed to be baseless, those involved in the process can have confidence that the alleged offender was not involved. This can help to remove any tarnish that may have affected the alleged offender’s reputation. If more than one child makes an abuse claim, the process becomes easier.

             According to the FBI 96.4% of children reporting abuse prove to be true. 

Possible Process

 If one child is making an abuse claim, it is understood that leadership would at least listen to that child. A Preliminary Report is then be sent to Sanford and together with the AIT would discuss the findings and impressions. A parent or leader could go to the alleged offender and share the allegations with him. If that person’s statements were not received, then two leaders or one parent and one leader, who are convinced the claim is viable, would go to the alleged offender. If both felt there was substance to the claim, then the Extended procedure could be initiated to fully review the allegation. 




Age Factors Constituting Abuse
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Age Factors Constituting Abuse 

I Thess. 5:22

“Abstain from all appearance of evil.”

Age of victim and offender

     NTM will treat certain actions as abuse when the actions fall within the definitions of abuse and when the victim is aged17 or younger and the alleged offender is aged18 or older.

     Should both the victim and the alleged offender be age17 or under, the actions will be treated as abuse only if there are more than four years age difference between the victim and the alleged offender.  If there is less than four years age difference, it does not mean that the Mission cannot nor will not take action; it only means that NTM will not consider the actions to be abuse.

Dating Relationships

     If an NTM member or employee age18 or older desires to date someone age17 or younger and who is also part of the NTM family through parents or guardian and there are more than three years difference in age, the Mission will ask the NTM member to step out of the Mission should the member desire to continue to pursue the relationship, even if the parents or guardians consent to the dating relationship.  

     At no time will a dating relationship be allowed between a student and a teacher.  If a teacher desires to continue a relationship with a student, the Mission will ask the teacher to step out of New Tribes Mission.
	Annotations
Age Factors Constituting Abuse

Age of victims and offender


Establishing the age of 17 for the victim and 18 for an offender in order for a situation to be considered abuse is common across the USA. Some states have very clear statutes governing the acts that are committed. 


Some confusion arises in determining what constitutes abuse when two minors are involved. Generally, laws across the USA require a 4-year age separation before a claim can be considered as abuse. Therefore, NTM will treat as abuse, only those cases where there is a 4-year split in age. This does not mean that any inappropriate actions involving children with less than a 4- year age difference should be ignored. They should be dealt with in an appropriate manner. People who have experience working with abuse cases can be good resources in how to deal with children who are behaving in an inappropriate manner.

Dating Relationships


The policy restricting NTM members 18 years or older from dating someone who is a minor, and more than three years younger, is in no way trying to infer that the parties are acting in an ungodly manner. In practice, there is very little likelihood that the adult will be younger than 21. In most situations, the adult is at least 21 or 22 and is dating someone 17 or younger. In light of current laws in many states, NTM does not want to be seen as supporting such relationships. Thus, if the couple wants to date, and even if the parents are fully in support of the relationship, the mission will ask the adult to step out of the mission until the minor has come of age.


In the USA it is inappropriate for adult teachers in any setting to date any of their students. 
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NTM Policies on Child Abuse

I Tim. 3:2, 7

2 “...A bishop must be blameless…”

7 “…Moreover he must have a good report of them that are without; lest he fall into reproach and the snare of the devil.”

The Executive Committee of NTM desires each mission member to understand NTM policies regarding child abuse and abuse reporting procedures.


NTM Policy on Child Abuse

1.  It is the policy of New Tribes Mission to not accept any applicant who has been at any time during their adult life convicted of child sexual or convicted of child physical abuse.  It is also the policy of New Tribes Mission that should information of any applicant member having been, during their adult life convicted of child sexual abuse or physical abuse, be unknown to the Mission at acceptance or during membership but subsequently comes to light, that the adult member will be asked to resign and not be allowed to reapply for membership.

2.   NTM will dismiss permanently any member or adult student found to have been involved in sexual child abuse.

3.  Missionaries dismissed from NTM for reason of child sexual abuse will not be accepted back into NTM training or ministry.
	Annotations
NTM Policies on Child Abuse


An organization’s child abuse policy states the value it places on it’s children’s safety and security. The policy also reveals what statement the organization wants to make to parents who have placed their children in NTM’s care while they pursue their ministry.

The child abuse policy has caused debate about whether the mission or Christian organizations should refuse to reinstate to service a confirmed child abuser. There are some who believe that Scripture requires NTM to work toward renewing fellowship with and eventual reinstatement of the offender to service in NTM. The Executive Committee has decided that no member who is confirmed to have sexually abused a child will be reinstated.

There are many restoration programs available to those confirmed to have committed child abuse. NTM recognizes that God has the power to change and free a child abuser from this terrible pattern of behavior. NTM’s decision as an organization to not accept a confirmed child sexual abuser back into service does not alter that belief. This is an organizational policy. 

It must be noted that the policy does not address such issues as whether or not the offender is a Christian; whether an offender can or cannot be forgiven by God or by the victim; whether the offender can or cannot serve in a different Christian ministry or with another Christian organization at some time in the future; or whether the offender can or cannot be restored. The policy deals only with the offender’s inability to serve again with NTM. Please review the distinction NTM makes between a child sexual abuser and a child physical or emotional abuser. The differences must be understood.

There have been occasions when NTM has discovered that a member did not disclose, during the candidacy period, that they had been involved in child sexual abuse prior to entering NTM. In such instances, it is NTM’s policy is to dismiss the member with no chance of future service in NTM. 
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NTM Policy on Reporting Child Abuse

Eph. 5:11

“Have nothing to do with the fruitless deeds of darkness, but rather expose them.”

Cases Occurring in the USA

     Because of NTM's operation of several schools and their nursery and toddler childcare programs, the NTM Executive Committee members, as well as the staff members of each such program, are considered to be "school officials" and "caregivers."

     NOTE: The controlling factor is the school officials' knowledge or suspicions of child abuse, regardless of where it took place.   Most child abuse takes place at home and is the main target of USA child sexual abuse laws. 

     Each school should obtain information regarding their responsibilities under the local jurisdiction's Child Abuse Statutes relating to school officials and be guided thereby.  The Florida Statute is what is known as a universal reporting statute.  It requires anyone in the state who knows of or suspects child abuse to report the same to the appropriate authorities.  The statute requires an immediate phone report, followed by a written report within 48 hours, to the Florida Child Abuse Registry.  

     In each US state, in which NTM has facilities, there are similar reporting  requirements. All child abuse incidents involving an NTM stateside location in any way whatsoever will be immediately reported by telephone to the Sanford AIT.   During this consultation, the Sanford AIT and local leadership will jointly determine the appropriate reporting response. 
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     The local committee will immediately fax to the Sanford Abuse Investigative Team a completed Abuse Incident Report Form. Further reports should be sent as additional details come to light.

Cases Occurring Outside the USA

     The field committee shall immediately report all abuse incidents by telephone to the Abuse Investigative Team located at Sanford.  During this consultation the Abuse Investigative Team and field leadership will jointly determine the appropriate reporting response under the statutes of the reporting field's government authorities.  NTM's internal policies will be controlling when the foreign government does not have child abuse laws.  

Cases Occurring Outside the USA When Involved Parties Have Returned to the USA 

     If the child abuser returns to the USA, it is NTM’s position that NTM is responsible to report the incident to the appropriate US authority.  The abuse incident will be reported to the Florida authorities as well as the appropriate authorities in the state in which the offender resides.


	Annotations
NTM Policy on Reporting Child Abuse


The requirement of reporting alleged or confirmed child abuse has several different aspects.

If the acts take place in the USA, then NTM leadership will report those abuse allegations to the appropriate authorities, according to the local requirements. For example, in Florida, which has a universal reporting statute, everyone who knows or suspects abuse is required to report the activity to the authorities. 

Regardless of what local authorities do, NTM will conduct its own internal investigation. In the USA, once the allegations have been reported to the local authorities, they often take control of the case, thus in some ways restricting NTM’s investigation. However, the mission will continue to investigate the allegations in order to confirm, in its own way, whether or not the allegations are true. For this reason   reports need to be submitted to NTM Headquarters in Sanford as well as the appropriate local authorities.

If the acts take place overseas and the allegations are confirmed through an internal investigation, the offender will be reported to the Florida state abuse hotline; the offender will also be reported to the authorities in the offender’s home state. Quite often two things occur. First, the offender is immediately sent back to their passport country. This often means that the offender never faces any consequences for their acts in their passport country. Passport countries often have jurisdiction only over acts that occur within the passport country. Therefore, most all offenders return to their passport country and never face the authorities or get the help they need. Second, most often the offender returns to their home area. Because of that, NTM feels it is important to report the offender to the local authorities as well as to the Florida state authorities because of NTM’s headquarters being located there.

An interesting problem that has not been completely addressed is: What should be done with abuse allegations and resultant findings of an internal investigation in relation to the field of service? There 

Annotations
is concern with regard to what authorities on some foreign fields of service might do to the offender. Since NTM does not usually involve local authorities in allegations and internal investigations, is NTM in some way violating local law as well as jeopardizing the mission’s presence in that country?



NTM Position on Biblical Principles
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NTM Position on Biblical Principles as Related to Abuse

Eph. 6:4

“And ye fathers, provoke not your children to wrath, but bring them up in the nurture and admonition of the Lord.”

     In almost every abuse case, the question raised by NTM leadership, the alleged offender, and those who support the alleged offender is:  Does the victim have any biblical obligation to go to the alleged offender to try to work out the issue prior to making public disclosure of the allegations?

     Generally, Matthew 18 is cited as the basis of such a response.  When the victim fails to go to the alleged offender, some Christians believe that this in some way forfeits the victim’s right to raise allegations; precludes NTM from making an investigation of the allegations; or in some way makes the allegations untruthful and, therefore, not to be believed.  Others would see this requirement as re-victimization, and they would have difficulty in requiring a minor child to sit across the table from an alleged offender in order to confront the individual.

     NTM does not and will not require a victim of sexual abuse to confront an alleged offender at any time in the investigative process.  This does not mean that at some time in the future the victim will not have to do so.  Should the abuse incident end up in the legal system, quite often the victim is required to confront the abuser in a trial setting.  

     NTM embraces Matthew 18 which states, 'Go and tell him his fault between thee and him 
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alone.’  However, NTM interprets this admonition 'in the spirit' of the verse, meaning that in abuse cases we will not insist that the alleged victim confront the alleged offender.  New Tribes Mission believes that personal confrontation, especially in the cases of abuse can be done for the victim, by proxy, in the form of the parents of the victim, Mission leadership, or through local church leadership.  It may be advisable to discuss with the parents if they are emotionally able to act as such.  A mission leader may be a better choice to act as proxy if the parents of the victim are confident in the leader.  As such, NTM takes responsibility to go to the alleged offender on behalf of the alleged victim as part of a first step in the investigation process.  A victim’s inability to personally confront an offender, due to either spiritual or emotional trauma or stress, does not disqualify the victim’s allegations; neither does it prevent the investigation going forward; nor does it prevent NTM from following through with discipline should the allegations be confirmed.


	Annotations
NTM Position on Biblical Principles as Related to Abuse


The two main areas of tension in NTM regarding child abuse are: Matthew 18 and how it applies to the handling of abuse allegations; and Christians feeling that confirmed abusers should be reinstated into NTM once they have confessed, repented and possibly received some kind of intervention.


NTM does not require a victim of abuse to confront the alleged abuser. Some members feel that Matthew 18 requires such confrontation. NTM believes that any confrontation should take place through a proxy. It is understood that the proxy will be a leader. However, the intent is not to take away the role of a parent or the parent’s right to be with and protect their child.


The issue of reinstatement of a confirmed abuser is covered elsewhere in the manual.

Annotations



NTM’ Position on Certain Fundamentals of Structure 

& Procedure for Investigation
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NTM's Position on Certain Fundamentals of Structure and Procedure for Investigation

Numbers 32:33 

“But if ye will not do so, behold, ye have sinned against the Lord: and be sure your sin will find you out.”

Statute of Limitations on Investigation

     The US legal system makes provision for certain statute of limitations on abuse incidents.  NTM recognizes the importance to the victim, the children of Mission members, and the Mission itself, to exclude persons who abuse children in the Mission.  It is also understood that God forgives offenders and that an offender can repent and lead a fruitful Christian life.

     However, NTM will pursue all allegations of abuse, no matter how old, and the Mission policy of dismissal will be invoked if the allegations are confirmed, regardless of US statute of limitation.
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Victim’s Allegations

     Because of the value we place on our children, and the importance we place on the care and protection of our children, the Mission will pursue and investigate all allegations, even if the victim does not personally want the allegations investigated.

Involvement of the Alleged Offender in the Investigation

     The Mission acknowledges the importance of obtaining the alleged offender’s testimony.  However, the Mission will not allow the alleged offender to be a part of the investigative team during the questioning of the victim or witnesses.  The Mission does not approve of, nor will it be a party to requiring the alleged offender and victim to confront each other.  It is acknowledged that God would want all parties to be ultimately reconciled and restored.

Presumption of Innocence

     It is recognized that in the US legal system, a presumption of innocence attaches to each stage of a criminal proceeding.  The Mission acknowledges 

NTM Policy Manual on Abuse
and will respect that presumption, 

recognizing, however, that the internal investigation of the Mission is not part of any criminal system.  However, often the presumption of innocence in the alternative infers that there is some form of inaccuracy or untruthfulness to the allegations.  The Mission will make no such inference and, in fact, also acknowledges that experts in the area of abuse advise that there is a 90 per cent probability of truthfulness to such allegations.

Right to Confront Accusers

     The legal system in the USA has built into it an inherent right of the accused to confront his or her accusers.  Often Christians believe that the alleged abuser has the right to confront those who are accusing him or her.  The right of confrontation attaches not at the investigative level but at the trial level.  NTM acknowledges this right in the US legal system.  However, NTM does not require nor will it allow victims to be confronted by the alleged abuser at any time in the investigative process.  NTM will make available to the alleged abuser any information that has been gained during the investigation.  Should the abuse incident end up in the legal system, quite often the victim is required to confront the abuser in a trial setting.


	Annotations
NTM’s Position on Certain Fundamentals of Structure and Procedure for Investigation


It is helpful for members to understand some fundamental assumptions that will be made and held to during the investigation of an abuse allegation. These assumptions are not based on doctrine or scriptural mandates; they have more to do with procedures that will be followed.

  It is important for members to read and understand them, because some seem to fly in the face of important rights that many believe are guaranteed to American citizens. Therefore, to avoid polarization of members during what might be one of the most difficult times that members or a field will go through – allegations of child abuse against a member and often good friend – it is extremely important to understand the thinking behind these fundamental assumptions.

Statue of Limitations


The thinking behind this policy is based on the fact that in the US legal system often allows offenders to avoid a legal consequence because a certain amount of time has passed since the offense was committed. The Executive Committee believes that NTM cannot allow an abuser to remain in the mission, or go unaccountable for his or her acts, no matter how many years have elapsed. 

Annotations
Victim’s Allegations

I John 1:9 


This too is a difficult area. Some believe that if the victim does not want to push for an investigation regarding an abusive action against them, that the mission should not pursue the claim. In effect, if a victim does not want the claim pursued, then the abuser would continue to have access to other children and possibly commit more abuse. Again, the concern comes back to whether the mission would allow a possible abuser to remain in the mission and have access to other children because a victim does not want the claim pursued. We often find that the victim is willing to testify but does not want to be perceived as the one pushing the claim. Therefore, NTM has taken the position that it will pursue an allegation, even if the victim is hesitant to pursue the claim independently. Failing to pursue a claim may also leave additional victims unfound and untreated.

Involvement of the Alleged Offender in the Investigation


In most abuse investigations, the offender demands an active role in the investigation. NTM’s position is to obtain as much information as possible from the alleged offender. However, the alleged offender will not be directly involved in conducting the investigation or in interviewing witnesses or victims. This procedure is similar to that which is commonly used in US criminal and civil investigations

Presumption of Innocence


The key to this section is that NTM does not want any type of presumption to exist during the investigative portion of the process. A presumption of innocence toward the alleged offender implies that the accuser is not telling the truth. Likewise, a presumption that the allegation is true implies that 

Annotations
the alleged offender is guilty. 

Right to Confront Accusers


Allowing an alleged offender to directly confront victims is, in many people’s eyes, re-victimizing the victim. We believe the better method is to work through proxies. Should the abuse allegation go into the civil or criminal system, the alleged offender will have their opportunity to confront those involved through their attorneys.

Administrative Leave and Notice of Allegation


This comes into play when the Extended procedure starts, not in the Preliminary procedure. If leadership believes there is enough evidence to pursue an Extended investigation, they should also see the need to have the alleged offender removed from their ministry until the investigation is completed. 

Need to know

            The policy requires that only the reporting adult and two leaders need to know of the allegation in the initial stages of the investigation. Rather than informing all members of the field committee or school administration, the intent of this policy is to protect the victim as well as the alleged offender until it is clear where the investigation is headed. This policy is based on the understanding that any time a child claims some kind of abuse their parents will be notified immediately
This policy says nothing about cutting the parent out of the picture. NTM values the parent as the one who has primary responsibility for the care and education of the child. 
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Investigative Procedure

I Corinthians 14:33

“.for God is not the author of confusion, but of peace, as in all churches of the saints.”

Gen.  3:7-14

7 “...so they sewed fig leaves together and made coverings…”
12 “...The woman you put here with me…”

13 “...The serpent deceived me, and I ate.”

     Should any abuse allegation be made, or come to a leader’s or a member’s attention, no matter how minor in the eyes of the individual receiving the information, the following steps are to be followed:

Step #1  The person receiving the allegations is to contact the chairman of the local committee.  These two individuals and, at most, only one (1) other person, most likely a local committee member, are to proceed with the Preliminary Report process.  Not all of the local committee members are to be involved at this stage.  (Neither the alleged offender nor the victim’s parents are to be advised of the allegations unless there is a serious physical or emotional danger to the minor victim.) The alleged offender and the parents of the victim will be notified, as soon as is practical, of the allegations.  If it has been determined that an Extended Investigation is warranted by the time notification is made, the parties will be advised of that decision as well.

Step #2  The Preliminary Procedure is to be followed, and the Preliminary Report to be completed and separate copies immediately faxed or e-mailed to the Sanford AIT.   It should only take a couple hours to prepare the Preliminary Report Sheet and forward it to Sanford.  The Preliminary Report, which is forwarded, should be coupled with a telephone call to Sanford AIT advising them of the incident.  On the Preliminary Report the local team is to make a recommendation of whether they believe further action is warranted.  

     After review by the Sanford Abuse Investigative Team the Sanford AIT, in fellowship with the local team, will decide whether or not the allegations will go to the Extended Investigation Procedure.  If it is felt the matter warrants no further action, the file will be closed.  However, if it is felt that the matter needs a more thorough investigation, then the Extended Investigation will be followed.  The steps in both of these cases are to be strictly followed, no matter who is involved.

**Note the confidential section of this manual**

Step #3  If it is decided by the Sanford Abuse Investigative Team and the local team that the case warrants further investigation, then either Alternative A or B of the Extended Procedure will be followed.

Step #4  Once the Extended Procedure has been completed, which may take days or weeks,  conclusions will be drawn, notices sent to all of the involved parties, field, local church, etc., and a debrief of the process should take place. (See Debrief, page 19) 
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Investigative Procedure


This is a summary of the steps that leadership are asked to follow should an abuse allegation arise. There are two procedures. 

     1.  The Preliminary procedure is a basic report that is to be submitted to Sanford Headquarters. If it is determined, in fellowship between the local committee and Sanford, that there is a basis to the allegation, then the local leadership will be instructed to proceed with the Extended procedure. 

     2.  The Extended procedure involves a thorough investigation once it is found that there is substance to the allegation. The team is made up of at least three members, one being a woman should a victim be female.

           A question sometimes arises regarding the need to report to Sanford an allegation “no matter how minor.” Some have proposed that the local committee be allowed to determine when an issue is big enough to report to Sanford. This operational method has been followed in the past with the result that abusive situations have gone on repeatedly, and for years, without action. In general, local leadership appreciates the input of those with greater experience in such matters to guide them through situations that at first seemed minor to them.

           The two-step reporting process is aimed at keeping allegations at the lowest level, and to include people who have had the most exposure and training in the area of abuse to help determine whether an incident is minor, or reflective of a larger problem.

          There is concern that an Extended Investigation could be based on the word of only one accuser. I Timothy 5:19 is cited as the basis to not “receive” a report from only one victim. If this were the case, then the Preliminary procedure could not proceed to the Extended process. Quite often during the Preliminary procedure the team will have information from more than one source, or at least there will be additional collaborating information that prompts the team (raises suspicion to move the team) to see the need for an Extended procedure. 

          The practical problem is, do we believe that the voice of one victim is enough to move the team to the Extended procedure? Does “receive,” as used in the Scripture, mean not to listen at all and to discount the claim? Or does it mean to take notice and look further into the allegations before accepting the facts allegations of needing further investigation? What if only one victim comes forward but there is physical evidence to support the allegations? Does I Timothy 5:19 mean that NTM cannot act upon the alleged victim’s statement and the physical evidence?

          Others have expressed concern about the notification of field members and the local church once the matter has moved to the Extended procedure. The guiding principle throughout the process is the “need to know” and “strictest confidence.” The desire of the authors is to not broaden the procedure beyond what is absolutely necessary. Interestingly, the concerns voiced have been toward the reputation of the alleged offender. However, the procedure is aimed not only at the reputation of the alleged offender, but also toward the emotional well-being of the victim; the need to determine if there are other victims; the ownership of the local church in the situation; and the need for effective prayer among believers. The team must consider all these issues when deciding what notifications need to be given and how broad they need to be.

           In practice, notification actually becomes a moot issue for different reasons. Several children already know, even before leadership learns of the allegation, because they have talked about it among themselves. Once the alleged offender has been notified, they begin to garner friends to support their position, leading many on the field to become aware of the situation. In addition, the alleged offender will often notify their supporting church or churches, even before the leadership has determined the need to do so. In many cases, the victim’s parents will talk to friends about the pain they are feeling. Therefore, it is better to be open and up front, and in a discreet and timely manner notify folks of an ongoing investigation. That is why it is very important to have a thorough procedure in place so that when a determination is made, observers can have confidence in the outcome. 
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Preliminary Report Procedure
Use this as a checklist


Confidentiality Issues   Confidentiality is critical and a “need to know” position is to be applied at this level and, in fact, at every level.  At this stage, only the individual reporting the incident and two committee members are to be involved.  The alleged offender is not to be advised of the allegations.  However, if it is decided by the Abuse Investigation Team at Sanford, together with the local team, that an Extended Investigation is to take place, then the next person to be contacted is the alleged offender and the parents of the victim if they have not been earlier notified.  Once the alleged offender has been advised and questioned, the circle of “need to know” may possibly expand.  


Preliminary Procedure Team   The Preliminary Report Team is to be made up of only the person making the report, if that person is an adult, and two (2) local committee members.  The Preliminary Report Team should be made up of no more than three individuals.  Do not involve the entire field or local committee.

Preliminary Report   The Preliminary Report procedure is only a preliminary procedure and the Preliminary Report (attached at the end of this manual, page 20) is to contain only what facts are known at the time.  No additional investigation should take place.  The report should be based on only the information that has been brought to the leadership by the victim(s) and their spokesperson(s), if any.  The team should limit their questioning to only those bringing the allegations.   Ask all those involved not to pursue anything further until a response has been received from Sanford.


Take time to fill out the Preliminary Report form with those who are bringing the allegations.  Ask the victim or victims and witnesses, if there are any witnesses at this stage, to not disclose any facts to anyone until Sanford AIT has responded.


Notify Sanford Abuse Investigation Team (Sanford AIT)   Immediately fax or e-mail the Preliminary Report to the Sanford AIT.   It is also advisable to call the Sanford AIT and inform them that the information is on the way.


Evidence   Confirm that all physical evidence, if there is any, is still in our possession and intact. 


Note:  At this point we must be very careful.  We have a responsibility to the parent(s) and to the alleged abuser to notify them of the problem as early as we can; however, there is the need to maintain confidentiality.   


Instructions for filling out the Preliminary Face Sheet are provided with each Preliminary Face Sheet.
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Extended Procedure

There are two Alternatives (A and B) to the Extended Procedure.  If it is confirmed that an extended investigation should take place then the Sanford AIT will decide which alternative should be followed.

Alternative A  If the alleged offender has been caught in the act of abusing a minor and there is no question about the involvement of the offender and it appears the investigation will be principally to determine the number of victims and the extent of the abuse, then Alternative A to the Extended Procedure will most likely be followed.

Alternative B  If, however, the allegations have come to leadership without the alleged offender having been caught in the act of abuse or having confessed, then Alternative B should be followed.  A myriad of additional factors enter in because the allegations have been made but the offender has not been caught in the act of abuse.  Consequently, a different approach must be taken in response to the abuse incident.

Confidentiality  

In cases of alleged abuse, NTM has a policy of confidentiality, based upon a “need to know” principle.  This differs considerably from NTM’s usual operation of plurality of leadership in which all leaders are involved and knowledgeable of all the facts in a given situation.  The “need to know” principle is to be applied at every level of investigating an abuse allegation.  When the investigation begins, the only people who need to know of the abuse allegation are: the reporter, one (1) or two (2) local committee members and the Sanford Abuse Investigation Team, plus one more Executive Committee member.  A recent change in Mission policy provides that not all local committee members or all Executive Committee members will be immediately involved. 

     It is presumed the parents of the victim are part of the need to know group.

Once the investigation has moved to the Extended Procedure level, only then will the alleged offender and the victim’s parents be included.  At the time when the alleged offender has been apprised of the allegations, the “need to know” group may then expand to include all Executive Committee members and all local committee members.  Again, the intent of the policy is that the information be kept confidential, with the least number of individuals privy to it.

Administrative Leave and Move  
During both alternatives A or B of the Extended Procedure, there is a very real need to get the alleged offenders away from the victims and out of a situation that would allow a possible second offense.  All parties to the incident will be going through tremendous emotional upheaval, which also warrants the administrative leave.  It is the policy of New Tribes Mission that during the Extended Investigation the alleged offender will be placed on administrative leave away from his or her ministry.  This is to be done in every situation, even if the alleged offender does not feel the need for such a leave. 

(EC minute 734-98)  

The investigative team should also consider if it would be in the best interests of the alleged offender and the victim or victims that the alleged offender be moved to another physical location.  Often, it will be necessary to have the alleged offender leave the country.  This may happen very quickly and the alleged offender should be apprised of that possibility.  For stateside locations, the investigative team and local committee may need to consider the local landlord tenant provisions of the state regulations.  Normally, abuse allegations would fall within provisions allowing the landlord/employer to ask the alleged offender to move on short notice.

Things to Consider  
Here are some things to consider as you are working through the entire abuse process:

1.  Helping with the move NTM often feels some obligation to help the alleged offender move.  We want to be of service to the offender, but we can also remember that the situation was not NTM's making.  Remember, both the victim and the offender may be feeling some embarrassment.  Both may not want people around them because they do not know what to say to co-workers and do not want to rehash all the facts. In addition, many of the co-workers do not know what to say, and so it may be best to have some space between the parties and the other members of the mission. 

2.  Costs, etc.  It costs money to set up a new home and, many times, leadership feels an obligation to help the alleged offender(s) in some way.  Do not necessarily assume it is NTM’s responsibility to shoulder the costs of moving the alleged offender.

3.  Cleaning the apartment  We have found that most often when someone leaves because of misconduct or being asked to leave, the local group end up doing the cleaning.  The local committee may need to realize that this is the cost of doing business and forget about trying to follow normal procedures.

4.  Notification  In order for the local church to understand  NTM’s procedure, we believe there is a duty to notify the local church of the alleged offender being placed on administrative leave.  We also believe that a copy of the NTM Policy and Procedures Manual for Child Abuse Incidents should be sent to the alleged offender’s local church in order to help them understand our procedure.

Announcements

     Announcements and notices to NTM membership and local churches are always difficult.  The main driving forces for making or not making such announcements are:

1) Invariably people will have heard that there is a problem so there is a felt need to know.

2) People believe that there is a scriptural basis for this need to know, i.e. so that fellowship can be restored to the offender and so they can pray effectively.

3) Often we must give information to people because we may be looking for other victims.

4) The alleged offender and the alleged offender's family will want no one to know.

5) There is often embarrassment on the part of the victim and the alleged offender’s family.

     The question then arises regarding just how much information should be given and what form the announcements should take.  Anonymity is often desired both on the part of the person making the report as well as the accused.  In each case the mission will attempt to honor the anonymity of those involved.  

      For the sake of the victim(s) and the alleged offender, until and if formal charges are brought, all allegations, reports to the authorities, and any ongoing investigations will be held in the strictest confidence.  It should be known by both the alleged offender and the victim, that once an Extended Investigation has been commenced, a notice of the investigation will be made to the general NTM membership.  This notice will also be provided to the alleged offender's home church by the Sanford AIT.

     It is not uncommon for an Extended Investigation to take many days or weeks.  As deemed necessary, during the duration of an investigation, additional notices will be provided to the membership.  

     After an investigation has been completed, the mission will prepare a brief statement of the findings of the investigation which will be given first to the alleged offender and then a copy will be provided to the victim. The same statement will then be made available to the alleged offender’s home church and the local leadership to be distributed to the local membership in whatever method they feel appropriate.  If, as a result of the internal investigation, it is found that abuse has taken place, the Mission will dismiss the offender according to the provisions of NTM policy.  Based on the decision of the investigative team, the Mission will also file a report with the appropriate legal authorities. 
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EXTENDED INVESTIGATION PROCEDURE OUTLINE

Alternative A
Checklist to be followed by the Field Coordinating Team (FCT)

z 1.   A three-member Field Coordinating Team (FCT) will be appointed by the Sanford Abuse Investigative Team (Sanford AIT) in fellowship with the local committee to pursue the investigation.

z 2.  Sanford AIT will provide the FCT with a copy of the abuse manual to follow during the investigation.

z 3.  Confirm that the Summary Face Sheet and all additional reports and information has been faxed to the Sanford AIT and that all evidence has been preserved.  

z 4.  Conference call with the Sanford AIT to outline all the steps and strategies that should be followed by the FCT in their handling the investigation.  Discuss what notifications need to be made to local authorities.

z 5.  Meet with and discuss the allegations with the alleged offender. A journal should be started at this point detailing all contacts and all interviews.  Obtain a complete signed statement from the alleged offender.

z 6.  Place the alleged offender on administrative leave.  Discuss issues of relocation.

z 7.  Meet with and discuss the allegations with the parents of the victim(s) if they have not been notified before this time.  Obtain a complete signed statement from the alleged victim(s).

z 8.  In fellowship with the alleged offender, victim and Sanford AIT, prepare the initial notice of the investigation and allegation(s) to be given to the local NTM membership.

z 9.   Three-member team will commence full investigation, interviewing all witnesses, and locating all potential or actual victims.  As often as possible, obtain a complete signed statement from each person interviewed.

z 10.   Sanford AIT is to appoint a person to possibly help counsel with the abused during the investigation process:


 Name

z 11.  Sanford AIT will help assist the victims in connecting with a counselor on a follow-up basis if the need is there.


Name

z 12. FCT is to prepare a complete summary of findings and conclusions of the FCT that will be forwarded to the Sanford AIT.

z 13.  Discuss with Sanford the conclusions and action plan.

z 14.  Review findings and action plan with the offender and victim/s. 

z 15.  Sanford AIT in fellowship with the FCT will prepare a final notice of the findings and action plan to be presented to the local membership. 

z 16.  Confirm that a copy of the findings and action plan have been placed in the offender's personnel file and given to offender.  

z 17. Determine with the appropriate committee and the Executive Committee the next steps to 

    be taken.
z 18. Review to see if changes need to be made to avoid a similar future problem.  Summarize changes if needed
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EXTENDED INVESTIGATION PROCEDURE OUTLINE

Alternative B

Checklist to be followed by the Field Coordinating Team (FCT)

z 1.   A three-member Field Coordinating Team (FCT) will be appointed by the Sanford AIT in fellowship with the local committee to work with the Sanford AIT to pursue the investigation.

z 2.  The Sanford Abuse Investigative Team (AIT) will immediately travel to the location to conduct the investigation.

z 3.  No steps in the investigation will take place, nor will the alleged offender be apprised of the allegations, until the Sanford AIT has arrived at the location.  

z 4.  Sanford AIT will provide the FCT with a copy of the abuse manual to follow during the investigation.

z 5.  Immediately upon arrival at the location, the Sanford AIT will meet with the FCT to plan strategy for the investigation.  Discussions should include what notifications need to be made to local authorities.

z 6.  Some or all of the joint Sanford AIT will meet with and discuss the allegations with the alleged offender. A journal should be started at this point detailing all contacts and all interviews.  Obtain a complete signed statement from the alleged offender.

z 7.  Place the alleged offender on administrative leave.  Discuss issues of relocation.

z 8.  Meet with and discuss the allegations with the parents of the victim(s), if they have not been notified before this time.  Obtain a complete signed statement from the alleged victim(s).

z 9.  In fellowship with the alleged offender, victim and Sanford AIT, prepare the initial notice of the investigation and allegation(s) to be given to the local NTM membership.

z 10.   The entire team, (FCT and the Sanford AIT) to commence full investigation, interviewing all witnesses and locating all potential or actual victims.  Obtain as often as possible complete signed statement from all those interviewed.

z 11.   Sanford AIT is to appoint a person to possibly help counsel with the abused during the investigation process.


 Name:  _________________________

z 12.  Sanford AIT will help assist the victims in connecting with a counselor on a follow-up basis if the need is there.


Name:  _________________________

z 13. The AIT will prepare a complete summary of findings and conclusions that will be sent to Sanford.

z 14.  Discuss the conclusions and action plan.

z 15.  Review findings and action plan with the offender and victim(s). 

z 16.  Prepare a final notice of the findings and action plan to be presented to the local membership. 

z 17.  Confirm that a copy of the findings and action plan have been placed in the offender's personnel file and given to the offender.  

z 18. Determine with the appropriate committee and the Executive Committee the next steps to be taken.

z 19. Review the system to see if changes need to be made to avoid a problem in that area again.  Summarize changes if needed.
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Investigative Teams and Job Descriptions

     In each investigation there will be two investigative teams.  The first team will be the permanent Abuse Investigation Team (Sanford AIT) that works out of Sanford.  This team will be made up of members who know and understand abuse issues.  Their purpose will be to go to each location that has reported an abuse incident and lead the local committee through the abuse investigation.

     The Field Coordination Team (FCT) will be the team made up of local committee members who will be a part of the on-site investigation team.  The size of this team will be determined by the Sanford AIT and the local committee. 

     A third possible team would be a group made up of outside observers.  In some instances, it may be felt that it would be beneficial to have outside persons observing the internal investigation which is being conducted by NTM.  The team make-up would be determined by the Executive Committee upon the recommendation of the Sanford AIT and the local committee.

Sanford Abuse Investigation Team (Sanford AIT) composition and structure
1.  Investigation Team Leader

2.  Investigation Team Assistant Leader

3.  Information Officer

4.  Additional Sanford AIT committee members as needed

Job description Investigation Team Leader

a.  Travel to the field and function as a liaison with the team and home

b.  Accurately assess the local crisis

c.  Discuss the assessment with the field leadership

d.  Communicate developments to the Information Officer

e.  Provide Investigation Team perspective in decision making and developing strategy.

f.  Meet with the victim(s) and minimize fears

g.  Provide stability for the Sanford AIT and FCT

     (Note:  The field leadership may be incapacitated or greatly traumatized.)

Investigation Team Assistant Leader

a.  Establish and maintain communication with the Investigation Team Leader, field leadership and Executive Committee.

b.  Coordinate all activities and logistics of the Investigation Team in connection with Sanford (i.e. Information Officer, etc.)

c.  Keep the NTM Executive Committee informed of all situations and sequence of events

d.  Notify interested parties and conduct member care services with families.  How we receive them may determine whether they support us or sue us.  We need to endeavor to maintain good relations with all involved.

1.  Be prepared to provide accommodations near the incident if parents come.

2.  Undertake to provide parents with certain basic responsibilities to help them feel active.

3.  It may be necessary to help arrange flights and accommodations for parents wishing to be with their children.

4. It may be necessary for one individual on the Sanford AIT to be appointed as the "family assistance liaison".

Information Officer

a.  Keep a log, including dates and times, of information regarding the developing crisis.

b.  All information and rumors are to be reported to the Information Officer, no matter how insignificant they may seem.

c.  The log will provide the basis for information which will be released to the parents or press.

d.  The Information Officer needs to be "in" on all meetings or discussions regarding the crisis to function as the secretary.  He/she must be available to record conversations coming by phone from overseas.

e.  The Information Officer needs to record specific parents’ reactions to notification of the crisis.

Additional Services as needed:

1.  Undertake to provide parents with certain basic responsibilities to help them feel active.

2.  It may be necessary to help arrange flights and accommodations for parents wishing to be with their children.

3.  It may be necessary for one individual on the Sanford AIT to be appointed as the "family assistance liaison".


	Annotations




Source of Finances for Investigation

	NTM Policy Manual on Abuse
Source of Finances for the Investigation

The Field

     The field or stateside facility at which the abuse incident arises will be expected to supply and pay for all expenses including such things as housing, food and transportation costs of the local investigative team as well as the Sanford AIT should the Sanford AIT have been required to go to the field or stateside facility as the investigation proceeds at their location.

The Mission  

     The Mission, through the Insurance Liability Pool Fund, will pay for all Sanford AIT expenses which include such things as transportation, food and lodging while proceeding with the stateside portion of the investigation.
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Debrief  

     It has been found by critical incident experts that after any type of crisis or traumatic incident, it is important FOR each person WHO has been involved to have a time of debriefing.

Debrief includes several things:

     Each individual involved in an incident should go through a debrief.  The debrief process is led by one or more individuals trained in debrief techniques.  Time is set aside for the debrief leader to guide an individual or individuals involved in the incident through a time of reflection on their experience. The intent is to maximize their understanding and learning regarding the incident.

There is a special debrief process for each of those involved in the incident:

1.  A debrief for the victim in an incident;

2.  A debrief for the offender in an incident;

3.  A debrief for the personnel at the facility to consider/evaluate how to improve their system;

4.  A debrief for the investigative team to see if the procedures can/need to be improved.  A debrief should take place after every incident.
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Debrief:

     Debrief is a new concept for our mission and the fields.  It has been found that it is critical for everyone involved in a traumatic event to have some time to work through the happenings of the situation.  A Debrief needs to be handled by a person or persons who have been trained in the area of debrief.  NTM is just beginning to see the need for such a process and have a very few trained individuals to handle debrief sessions.

     In the recent kidnappings that we have faced, NTM has brought special counselors in to handle the process.  These sessions are not handled by psychiatrists and should not be seen as a psychological counseling process.  It is more of a process of working through what the individual experienced in relation to others involved in the event.  It has been shown that if these types of sessions are held, recovery and a healing takes place that help all those involved move forward from the event.

     It is being asked that a debrief process be planned for each abuse event that is faced on a field.  




Appendix

Appendix A

Preliminary (Summary) Report Face Sheet
PRELIMINARY REPORT
 (This report should be completed for every individual claim no matter how minor, how
     preliminary, and even if the offender is a minor.)
1.   Name of person taking report________________________________________________


Address_______________________________________________Date__________



  _______________________________________________


Telephone __________________________


Position____________________________


Date of alleged abuse ________________

Date of first report of abuse, neglect ________________
2.   Name of person giving report if other than victim


Name  ______________________________________________________


Address ______________________________________________________

                        ______________________________________________________


Telephone Number  ___________________________________

3.   Name of victim _______________________________________________


Address ___________________________________________________


              ___________________________________________________


  Name of Parent/Guardian _____________________________________


  Address  __________________________________________________


  Country of Citizenship _________________________________________


  Victim's age _______        Date of birth  ____________


   Sex   ___M   ____F         Race _____

4.   Name of alleged abuser  ____________________________________  Age _____


   Address _________________________________________________  Sex  _____


                 _________________________________________________


   Country of Citizenship ________________________________________

5.  Type of alleged abuse or neglect


A. Sexual abuse ___


B. Physical abuse ___


C. Emotional abuse ___


D. Physical neglect ___

6.  Preserve any evidence, physical or written and identify its location.

7.   Names of persons in three member team assigned to investigate the allegation:

      (It is recommended to have one woman especially with a female victim or abuser)

Name  _______________________________________________________


Address  _______________________________________________________

  
               _______________________________________________________


Telephone number  _____________________________________


Name  _______________________________________________________


Address  _______________________________________________________

  
               _______________________________________________________

               _______________________________________________________


Telephone number  _____________________________________


Name  _______________________________________________________


Address  _______________________________________________________

  
               _______________________________________________________


Telephone number  _____________________________________


Date of start of investigation __________________

(Copies of all the findings are to be given to the respective Field or Institute Committee and Executive Committee)  

8.  Witnesses   (If more space is needed use the reverse side)


Name __________________________________________________________


Address  ________________________________________________________


Telephone  _____________________________


Name  __________________________________________________________


Address  _________________________________________________________


Telephone  _____________________________

9.  Summary of alleged abuse  (Continue on reverse side)

     ___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

10.  Further action is not recommended by the local committee _____


Reason________________________________________________________

           ________________________________________________________________


Complete Extended Investigation recommended  ______ 
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How to Fill out the Preliminary Report
As you complete this form, please read the explanation which corresponds with the respective question.

Question

1.  This is the field or leadership person to whom these types of incidents are reported.  We also want to know the date that the alleged abuse took place and the date that it was first reported.

2.  This is the person, not the victim, that is reporting this situation to leadership.

3.  List the victim.  If the victim is a minor, then parents and/or dorm parent, if applicable.

4.  This would be the alleged abuser no matter if a minor or national.

5.  The incident could fall into one of these five (5) areas.  See the definitions of the four identified types of abuse to help you define which type of abuse we are dealing with.

6.  It is absolutely critical to preserve any evidence that may be available and to document what is observed.  Should some form of civil or criminal matter result from this, we need all the evidence preserved.

7.  We would recommend that a three-member team be appointed to look into the problem.  It is recommended that a woman be on the team, especially if girls/women are involved.  Be sensitive to both sexes as you meet with those involved. Get the three-member team to help with this preliminary investigation.  Complete it right away to see if it is felt there is any validity to the claim.   Keep in mind that over the years many situations have not come to leadership's attention.  Every situation, no matter how minor, needs to be reported and a copy of this Preliminary Report sent to the Executive Committee for immediate review.

8.  List everyone who may be a witness in this situation and their contact numbers.

9.  The Preliminary Report should give a capsule picture of the incident.  Fully completed, signed and dated statements of everyone involved should follow with the completed Extended Investigation Report.

10. The field or local committee is to give a recommendation if further action is needed.  This will be used to help the Executive Committee decide if an Extended Investigation is necessary.    
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